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Introduction
Mechanical systems in construction projects function as the lifelines of buildings,
similar to how arteries and veins transport essential resources in the body. Welding 
ensures strong, durable joints, while prefabrication allows for precise, offsite 
component production, streamlining installation and improving efficiency.

This book explores the role of welding and prefabrication in building these mechanical 
“lifelines” and how they keep our modern infrastructure operating effectively. Welding, 
much like the body’s cellular repair processes, creates strong bonds in critical areas, 
while prefabrication, akin to streamlined nutrient processing, ensures each component 
is ready for optimal integration on-site. We'll cover key welding techniques, the 
advantages of prefabrication, and how these practices impact various construction 
types, from towering skyscrapers to vital industrial plants. 

Through this lens, you’ll gain insights into how today’s mechanical contractors use 
innovation and precision to bring essential “life systems” to every building, enabling 
safe, efficient, and resilient construction projects.
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Chapter 1: Introduction to Mechanical Contracting

Mechanical contracting involves the installation and maintenance of HVAC, plumbing, and 
fire protection systems. Welding and prefabrication are crucial for these systems, ensuring 
durability and efficiency. Below are bodies that provide support, education, and advocacy for 
mechanical contractors in the United States, Canada, and Australia. 

USA - 
Canada - 
Australia - 

Mechanical Contractors Association of America (MCAA)

Mechanical Contractors Association of Canada (MCAC)


Air Conditioning and Mechanical Contractors Association of Australia (AMCA)

Importance of Welding in Mechanical Systems
Welding is essential in mechanical contracting as it provides strong, durable joints capable 
of withstanding stress, pressure, and temperature fluctuations. Mechanical systems, 
especially those involving pipes, structural supports, and frames, require precise welding 
techniques to ensure safety and longevity.

Welds must meet industry standards to ensure reliability.
(AWS) which is in conjunction with ASME (The American Society of Mechanical Engineers) 
standards provides guidelines and certifications that mechanical contractors follow to 
ensure the quality of welding in mechanical systems.

 The American Welding Society 
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Prefabrication in Mechanical Contracting
Prefabrication involves offsite fabrication of mechanical system components, improving 
quality, reducing labor costs, and enhancing safety.

Overall, prefabrication is revolutionizing mechanical contracting by improving productivity, 
reducing project risks, and enabling faster project completion. See Chapter 3, where we dive 
into more specifics on this topic, and also see the key industry standards and regulations, 
including all the welding codes in North America in the appendix.

Trends and Innovations in Mechanical Contracting
The industry is evolving with new technologies and practices that increase efficiency and 
reduce project costs. Some key trends include:

 Welding automation: Automated systems are increasingly used to improve the 
consistency and speed of welding operations

 Building Information Modeling (BIM): BIM software helps design, plan, and execute 
mechanical systems with greater accuracy, reducing errors and enhancing collaboration

 Sustainability: Green building initiatives are driving innovations in energy-efficient 
systems, influencing mechanical contracting practices.

The mechanical contracting sector in North America is poised for significant growth in the 
coming years, driven by various factors across residential, commercial, and industrial segments.

Market Growth Projections:
 Mechanical Services: The demand for mechanical services is anticipated to grow at a 

compound annual growth rate (CAGR) of 8.0% from 2024 to 2030. 
 Overall MEP Services: The Mechanical, Electrical, and Plumbing (MEP) services market 

in North America is projected to expand by USD 23.37 billion between 2024 and 2028, 
reflecting a CAGR of 7.73% during this period. .

Citation

Citation

Key Drivers of Demand:
 Infrastructure Investments: Significant government investments in infrastructure are 

bolstering the construction industry, leading to increased demand for mechanical 
contracting services. 

 Technological Advancements: The adoption of automation, robotics, and data-driven 
decision-making is transforming industrial contracting, enhancing efficiency and 
productivity. .

Citation

Citation
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 Sustainability Initiatives: A growing emphasis on sustainable building practices and 
energy efficiency is driving the need for advanced mechanical systems in new 
constructions and retrofits. 

 Urbanization and Smart Cities: The development of smart cities and urban 
redevelopment projects are contributing to the demand for sophisticated mechanical 
systems. .

Citation

Citation

Industry Outlook:
The construction industry in 2024 was characterized by strong fundamentals, with a 10% 
increase in nominal value added and a 12% rise in gross output. Construction spending 
surpassed USD 2 trillion, maintaining a balanced trajectory in the first half of 2024. Despite 
challenges such as high interest rates and price inflation, the sector’s employment level 
reached 8.3 million in July 2024, exceeding its previous peak of 7.7 million in 2006. .Citation

Looking ahead to 2025, there is optimism due to anticipated gradual decreases in short-
term interest rates, following a 50 basis point cut by the Federal Reserve in September 2024. 
Improving economic conditions are expected to influence construction demand across 
various segments, with declining mortgage rates potentially boosting residential 
construction activity. Additionally, the increasing adoption of artificial intelligence and 
advanced computing across industries is likely to drive data center construction. Citation.

In summary, the mechanical contracting industry in North America is experiencing robust 
growth, supported by infrastructure investments, technological advancements, and a focus on 
sustainability. These factors contribute to a positive outlook for the sector in the near future.

Trends in Employment
The industry is also quite strong in terms of employment compared to other industries. The 
median annual wage for mechanical engineers was $99,510 in May 2023, and the overall job 
outlook looks bright for the future. Employment of mechanical engineers is projected to 
grow 11 percent from 2023 to 2033, much faster than the average for all occupations. About 
19,800 openings for mechanical engineers are projected each year, on average, over the 
decade. Many of those openings are expected to result from the need to replace workers 
who transfer to different occupations or exit the labor force due to people retiring. 

The Welder Shortage
There are 771,000 estimated U.S. welding professionals as of 2024. The American Welding 
Society (AWS) projects that 330,000 new welding professionals will be needed by 2028, with 
82,500 average welding jobs to be filled annually between 2024 and 2028. 
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This shortage is being driven by an aging workforce, fewer young workers entering trades, 
and increased demand across construction, automotive, energy, and infrastructure sectors. 
The average age of a welder in the U.S. is 55, meaning many will retire in the next decade, 
leaving a significant gap in skilled labor.

Simultaneously, industries are transforming due to infrastructure modernization efforts and 
renewable energy projects, both of which rely heavily on welding. The shortage poses 
operational challenges, such as increased costs and delays in project completion, 
potentially hindering economic progress. A significant but often overlooked factor in the 
welder shortage is the health risks associated with the profession. Welding exposes 
workers to hazardous fumes and gases, ultraviolet (UV) radiation, and extreme heat. 

With all of these factors and risks relating to health and the shrinking labor force, the need 
for welding automation will increase at a rapid pace.
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Chapter 2: Welding Techniques and Applications in Mechanical Systems
Welding is one of the core processes in mechanical contracting. The choice of welding 
technique depends on the materials, environment, and specific requirements of the system 
being installed.

Overview of Welding Processes
TIG Welding

TIG (Tungsten Inert Gas) welding is a versatile process known for producing clean and 
precise welds. It uses a non-consumable tungsten electrode and is ideal for welding thin 
materials or intricate joints. TIG welding is frequently used in piping systems and other 
mechanical installations requiring high precision and cleanliness.

MIG Welding

MIG (Metal Inert Gas) welding uses a continuous wire electrode fed through a welding gun. It 
is a faster process compared to TIG welding and is ideal for joining thicker materials. MIG 
welding is commonly used in industrial settings due to its efficiency and ease of automation.

Welding Automation: The Spool Welding Robot
Novarc Technologies'  offers a game-changing solution for 
mechanical contracting companies. Novarc has two separate solutions for both MIG and 
TIG welding capabilities as well as an advanced autonomous feature upgrade currently 
available on the MIG solution. Automating the welding process ensures high precision and 
efficiency while allowing welders/operators to focus on welds that a robot cannot perform 
and other ancillary tasks. This cutting-edge system is designed to streamline operations, 
improve safety, and deliver consistent results for complex pipe welding projects.

Spool Welding Robot (SWR™)

Main Benefits of the SWR:

 Enhanced Productivity: The SWR automates repetitive tasks, significantly reducing 
welding time and increasing throughput. Expect productivity gains of 3-5X for carbon 
steel and up to 12X for stainless steel

 Precision and Quality: With TIG welding and autonomous features, the SWR ensures 
high-quality welds with minimal defects (under 1% repair rates)

 Cost Savings: By minimizing human error and optimizing weld quality, the SWR lowers 
rework costs and material waste, providing a strong return on investment.
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Welding for HVAC Systems
HVAC systems require various welding techniques depending on the type of material and 
system design. Steel, copper, and aluminum pipes are often welded to create leak-proof 
joints capable of handling the temperature and pressure changes within HVAC systems.

While both TIG and MIG welding are used for stainless steel, TIG welding is generally 
considered the preferred and more common method for achieving high-quality, precise, and 
aesthetically pleasing welds on stainless steel, especially for thinner sections. While MIG 
welding is employed for structural components like ductwork and frames. Quality welds 
ensure HVAC systems are energy-efficient and perform reliably over time.

Welding in Plumbing and Piping Systems
Plumbing and piping systems are essential for delivering water, gas, and other fluids within 
buildings. Welding plays a crucial role in ensuring these systems are leak-proof and can 
handle the pressures required by the building's operations.

Carbon steel and stainless steel are frequently welded in mechanical contracting. In 
industrial and commercial construction, piping systems must meet stringent codes and 
quality standards to prevent leaks, corrosion, and system failure.
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Structural Welding in Mechanical Systems
Mechanical systems often involve structural elements that support the overall framework of 
a building. These structural components include beams, supports, and frames that require 
durable, long-lasting welds to maintain the integrity of the building.

Arc and MIG welding are commonly used in structural applications due to their strength and 
efficiency. Structural welding is particularly critical in high-rise commercial buildings and 
industrial facilities, where safety and stability are paramount.

Quality Control and Inspection in Welding
Weld quality is crucial to the safety and functionality of mechanical systems. Quality control 
and inspection processes, including visual inspections, radiographic testing, and ultrasonic 
testing, help ensure welds meet industry standards. Contractors often adhere to AWS and 
ASME guidelines to certify that welds are of the highest quality.

In the pipe welding world, most pipe fab shops doing projects that require the welds to be x-
rayed, have a repair rate of 3-5% with highly skilled human welders. The reality is, that 
robotics and automation are required to optimize your accuracy and lower repair rates. If 
you were able to get your repair rate under 1% the impact on your bottom line will be huge. 
For example, customers who use the are seeing 0% - 0.5% repair rates. 
Let’s do a simple math equation to determine how this can affect your bottom line: 6,000 
welds per year with a 3% repair rate = around $180,000/year in repair costs. Reducing the 
repair rates to 0.5% = recovering around $150,000/year back onto the bottom line.

Spool Welding Robot 
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Upstream Processes Before Pipe Welding and Their Importance
Before pipe welding begins, several upstream processes must be completed to ensure a high-
quality, efficient, and safe welding operation. These processes are critical for ensuring material 
compatibility, precise fit-up, proper welding conditions, and adherence to project specifications.

Engineering & Design Planning & BIM Software
What It Involves: Planning using blueprints, drawings, and specifications to determine 
materials, welding details, and code requirements.

Why It’s Important: Ensures correct materials and procedures, prevents design errors, and 
optimizes material selection.

What is BIM Software? Building Information Modeling (BIM) software creates intelligent 3D 
models with data about materials and systems, enabling better design and management.

Why is BIM Valuable?
 Improved Design Accuracy & Clash Detection: Identifies conflicts before construction, 

preventing rework
 Enhanced Collaboration: Allows real-time collaboration among teams
 Faster Prefabrication: Integrates with prefabrication workflows
 Cost Savings & Waste Reduction: Optimizes material use and reduces waste
 Increased Efficiency: Provides automated scheduling and planning
 Facility Management: Stores data for future maintenance and management.

Popular BIM Software: Autodesk Revit, Navisworks, Trimble SysQue, AutoCAD MEP, Tekla 
Structures, SolidWorks BIM.

Powerful MEP Workflow Management for Mechanical Contracting
Stratus is a cloud-based workflow management tool specifically designed for the 
Mechanical, Electrical, and Plumbing (MEP) industry. It integrates Building Information 
Modeling (BIM) processes with fabrication and installation workflows, aiming to enhance 
efficiency, accuracy, and collaboration across project teams. 

By implementing Stratus, MEP contractors can optimize their workflows from design through 
installation, leading to increased productivity, reduced waste, and improved project outcomes.

For a visual overview of Stratus and its capabilities, you might find this video helpful: LINK
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Conclusion
BIM software is revolutionizing mechanical contracting, prefabrication, and construction by 
improving design accuracy, reducing costs, and increasing efficiency. By integrating 3D 
modeling, data analytics, and cloud collaboration, BIM ensures better project outcomes, 
fewer errors, and streamlined workflows.

Material Procurement & Inspection
What It Involves:

 Ordering pipes, fittings, and flanges based on material specification
 Verifying mill test reports (MTRs) to ensure correct material compositio
 Conducting visual and dimensional inspection of received material
 Checking for defects such as cracks, laminations, rust, or warping

Why It’s Important:

 Prevents the use of incorrect or defective material
 Ensures compliance with project codes and standard
 Reduces the risk of delays due to material rejection

Pipe Cutting & Preparation
What It Involves:

 Cutting pipes to the correct lengths using saws, plasma cutters, or CNC machine
 Beveling edges for proper joint penetration using machines or manual tool
 Cleaning pipe surfaces to remove oil, rust, moisture, or mill scal
 Aligning pipe ends using clamps, jigs, or tack welding

Why It’s Important:

 Ensures proper root gap and bevel angle for strong weld
 Reduces welding defects like lack of fusion or incomplete penetratio
 Improves welding efficiency and consistency

Utilizing a pipe profiler is crucial in modern mechanical contracting for several reasons:

 Precision and Efficiency: Pipe profilers enable accurate and efficient cutting of complex 
shapes and profiles, ensuring precise fit-up between components. This precision reduces 
the need for additional processing, such as grinding, and minimizes material waste.

 Enhanced Productivity: By automating the cutting process, these machines significantly 
reduce cycle times in material loading and profiling, leading to increased production rates. 
Features like advanced motion control technology and user-friendly interfaces contribute 
to this efficiency.
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 Improved Safety: Automated pipe profilers minimize manual intervention, reducing the 
risk of workplace injuries associated with traditional cutting methods

 Cost Savings: The combination of reduced labor costs, minimized material waste, and 
increased throughput results in substantial cost savings for fabrication shops.

HGG Group, established in 1984, is a leading specialist in 3D profiling, focusing on the 
development and manufacturing of advanced cutting machinery and software solutions for 
the steel fabrication industry. The company offers a range of CNC pipe-cutting machines, 
beam-cutting lines, and related software systems, serving sectors such as civil construction, 
offshore engineering, shipbuilding, and general steel industries.

Incorporating advanced pipe profiling technology from companies like HGG allows 
fabricators to enhance their operations, ensuring high-quality outputs while optimizing 
efficiency and safety.

Fit-Up & Tack Welding
What It Involves:

 Aligning pipes and fittings with precise spacing (root gap
 Using clamps, wedges, or pipe alignment tools to hold pieces in plac
 Tack welding the joint to prevent movement before full weldin
 Ensuring flange alignment and bolt-hole orientation

Why It’s Important:

 Prevents misalignment, which can cause weld stress or leak
 Reduces distortion during final weldin
 Ensures accurate pipe routing to match design plans

Preheating (If Required)
What It Involves:

 Using induction heating, gas torches, or electric blankets to heat the pip
 Achieving the required preheat temperature based on material type (e.g., carbon steel vs. 

stainless steel
 Monitoring temperature using infrared thermometers or temp sticks

Why It’s Important:

 Reduces risk of hydrogen-induced cracking in high-strength steel
 Improves weld penetration and fusio
 Minimizes distortion and residual stresses by slowing the cooling rate of the base material
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Welding Procedure Qualification
What It Involves:

 Selecting the appropriate Welding Procedure Specification (WPS) and Procedure 
Qualification Record (PQR

 Ensuring the welder is qualified (WPQ - Welder Performance Qualification
 Verifying filler metal, shielding gas, and welding parameters match the procedur
 Conducting test welds and destructive/NDT testing to qualify the process

Why It’s Important:

 Ensures code compliance (ASME, API, AWS
 Confirms weld strength and integrity before production weldin
 Helps prevent weld failures and costly rework

Why Upstream Processes Matter

Each of these steps ensures that the welding process starts on a solid foundation, 
preventing errors that could lead to defective welds, project delays, or structural failures. 
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Chapter 3: Prefabrication in Mechanical Contracting

Prefabrication is transforming how mechanical systems are built and installed in 
construction projects. By building components off-site, contractors can improve efficiency, 
reduce labor costs, and enhance quality control.

What is Prefabrication?
Prefabrication involves constructing mechanical system components in a factory or 
controlled environment before delivering them to the job site for installation. This process is 
often used for piping systems, HVAC ductwork, and structural supports.
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Benefits of Prefabrication in Construction
Prefabrication offers several advantages over traditional construction methods, particularly 
for mechanical systems:

 Reduced project timelines: Prefabrication allows multiple tasks to occur simultaneously, 
speeding up the overall construction process

 Improved precision: Factory settings provide better control over component assembly, 
resulting in more accurate and consistent builds

 Cost savings: Prefabrication reduces the need for on-site labor, lowering labor costs and 
minimizing the risk of delays due to weather or site conditions

 Increased safety: Prefabrication reduces the need for workers to perform potentially 
hazardous tasks on-site, such as working at heights or in confined spaces.

Challenges and Solutions in Prefabrication
While prefabrication offers many benefits, there are some challenges to consider, including 
transportation logistics, coordination between the factory and job site, and ensuring 
compatibility with on-site construction. However, with proper planning and collaboration 
between contractors and manufacturers, these challenges can be minimized.

Prefabrication Techniques for Mechanical Systems
Prefabrication techniques can vary depending on the type of mechanical system being 
constructed. Some common prefabrication methods include:

 Modular construction: Complete sections of piping, ductwork, or structural supports are 
prefabricated as modules and delivered to the site for assembly

 Just In Time Delivery: Logistics and inventory management system where materials, 
components, and products are delivered exactly when they are needed rather than stockpiled 
in advance.

 Skid-mounted systems: Mechanical systems, such as pumps or filtration systems, are 
mounted on skids and assembled off-site. These units are then transported to the project 
site for installation

 Pre-Assembled Pipe Spools: Piping sections cut, fitted, and welded off-site before transport
 Pre-insulated piping: Prefabricated pipes are insulated and assembled off-site, reducing 

installation time on-site
 Bathroom and Utility Pods: Fully assembled bathroom, kitchen, or utility modules that 

include all plumbing, electrical, and mechanical systems.
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Modular Construction
Modular construction in mechanical systems refers to the process of assembling 
mechanical, electrical, and plumbing (MEP) components into self-contained, prefabricated 
modules off-site, which are then transported and installed at the job site. This approach is 
an extension of prefabrication but focuses on larger, fully integrated mechanical systems 
rather than individual components.

Key Aspects of Modular Construction in Mechanical Contracting
Pre-Assembled Mechanical Unit

 Mechanical systems such as HVAC, plumbing, fire protection, and electrical are 
fabricated into pre-engineered modules.


Common examples include
 Mechanical skid packages (pumps, chillers, boilers
 Prefabricated pipe rack
 Multi-trade MEP rack
 Ductwork and air handling unit modules


Off-Site Fabrication & Assembl
 Modules are built in a controlled factory environment, reducing on-site labor 

requirements and improving quality control.

Plug-and-Play Installatio

 Once transported to the job site, modular units are quickly assembled, requiring only final 
connections, reducing installation time and labor costs.

Benefits of Modular Construction for Mechanical Systems
 Time Savings – Off-site fabrication allows parallel construction activities, reducing 

project timelines by 20-50%
 Labor Efficiency – Skilled trades are used more effectively in a controlled shop 

environment rather than on-site
 Quality Control – Factory conditions ensure higher precision and fewer errors compared 

to field assembly
 Safer Working Conditions – Eliminates the need for excessive on-site welding, lifting, 

and assembly in confined or elevated spaces
 Reduced Site Congestion – Minimizes the need for staging areas, a major benefit for 

dense urban projects or hospital expansions
 Sustainability – Less material waste and more efficient energy usage in production.
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Challenges of Modular Construction
 Logistics & Transportation – Large mechanical modules require detailed logistical 

planning for delivery and crane placement
 Upfront Planning & Coordination – Requires early collaboration between architects, 

engineers, contractors, and fabricators to ensure modules fit site constraints
 Site Adaptation – Prefabricated modules must align with existing structures, making 

retrofits more complex compared to new builds.

Examples of Modular Construction in Mechanical Contracting
Data Centers

 Pre-fabricated cooling modules, UPS (Uninterruptible Power Supply) units, and power 
distribution systems are built off-site and shipped for fast deployment.


Hospitals & Healthcare Facilities
 Central utility plants (CUPs) and mechanical room skids are prefabricated to support 

critical hospital operations with minimal downtime.

High-Rise & Commercial Buildings

 Prefabricated MEP racks allow for the efficient installation of HVAC, plumbing, and 
electrical systems in multi-story buildings.


Industrial Plants & Oil & Gas Facilities
 Pipe skids, pump skids, and chiller systems are prefabricated for faster and more 

controlled installation.

Modular Construction vs. Traditional Stick-Built Approach

Feature Modular Construction Traditional Construction

Assembly Location Off-site On-site

Construction Time Faster (20-50% savings) Slower

Quality Control Higher (factory conditions) Variable (field conditions)

Safety Risks Lower (controlled environment) Higher (on-site risks)

Material Waste Reduced Higher

Conclusion
Modular construction is transforming mechanical contracting by making projects faster, safer, 
and more efficient. It is especially beneficial in industries where time, precision, and cost 
savings are critical, such as data centers, healthcare, industrial plants, and high-rise buildings.
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Just-In-Time Delivery 
Just-in-Time (JIT) Delivery is a logistics and inventory management strategy where materials, 
components, or products are delivered exactly when they are needed in the production or 
construction process, rather than being stockpiled in advance. This approach minimizes 
inventory costs, reduces waste, and improves efficiency.

Key Principles of JIT Delivery:
 Demand-Driven Supply Chain – Supplies are ordered and delivered based on real-

time demand rather than forecasts
 Minimized Inventory – Reduces the need for storage space and carrying costs
 Efficient Workflow – Ensures smooth operations by preventing material shortages 

or overstocking
 Close Supplier Coordination – Requires strong relationships with suppliers to 

ensure timely and reliable deliveries
 Waste Reduction – Eliminates excess materials, storage costs, and inefficiencies.

JIT Delivery in Mechanical Contracting
In mechanical contracting, JIT delivery is commonly used to streamline construction projects, 
particularly for prefabricated components, HVAC systems, piping, and electrical systems.

 Prefabrication & Modular Construction: Prefabricated mechanical components 
(such as ductwork, pipe spools, and equipment skids) are produced off-site and 
delivered to the job site exactly when they are needed for installation

 Reduced Job Site Congestion: Helps keep job sites organized by preventing 
excessive material storage, which can be especially beneficial in urban or tight 
construction spaces

 Cost Savings: Minimizes capital tied up in unused materials and reduces damage or 
loss due to prolonged on-site storage

 Increased Productivity: Workers can focus on installation rather than material 
handling and storage.

Challenges of JIT Delivery:
 Supply Chain Disruptions: Delays in supplier deliveries can halt construction progress
 Logistical Complexity: Requires precise scheduling and coordination with suppliers
 Limited Flexibility: Any sudden changes in project scope or material requirements can 

be harder to accommodate.
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JIT vs. Traditional Inventory Management

Feature JIT Delivery Traditional Inventory

Inventory Levels Minimal High

Storage Costs Low High

Risk of Shortages Higher (if supply chain 
issues occur) Lower

Efficiency High Moderate

Waste Reduction Significant Moderate

Conclusion
JIT delivery is an essential strategy in modern mechanical contracting, particularly for large-
scale projects and prefabrication. When executed well, it can enhance efficiency, reduce costs, 
and improve project timelines, but it requires careful planning and strong supplier relationships 
to mitigate risks. 
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Case Studies for Pipe Profiling:
Incorporating advanced pipe profiling technology from companies like HGG allows 
fabricators to enhance their operations, ensuring high-quality outputs while optimizing 
efficiency and safety.

Sealevel Construction, Louisiana
Challenge: Sealevel Construction sought to enhance their fabrication capabilities to improve 
efficiency and precision in their projects.

Solution: In 2020, they invested in HGG’s ProCutter 600, a CNC pipe-cutting machine 
designed for high-precision profiling.

Outcome: The implementation of the ProCutter 600 led to immediate improvements in cutting 
accuracy and operational efficiency, significantly benefiting their fabrication processes.

For a detailed overview, you can watch their case study video: LINK

MMC Contractors, Nebraska
Challenge: MMC Contractors needed a solution to handle complex pipe-cutting tasks with 
enhanced precision and reduced manual labor.

Solution: They adopted HGG’s PC900 RB, a robust pipe-cutting machine equipped with 
advanced automation features tailored to their shop layout.

Outcome: The PC900 RB streamlined their cutting processes, improved cut quality, and 
minimized manual intervention, leading to increased productivity and efficiency.

For more insights, you can view their case study video: LINK

These case studies illustrate how HGG’s cutting-edge pipe-cutting machines can lead to 
substantial improvements in efficiency, precision, and overall productivity across various industries.
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Case Studies Pipe Welding Productivity and Quality:
ColonialWebb
ColonialWebb, a leading contractor based out of Richmond, VA, achieved substantial 
productivity gains by incorporating Novarc’s Spool Welding Robot (SWR), especially in high-
demand, space-limited projects. The SWR increased their welding output by over 200%, 
boosting production from 120 to 400 weld inches per shift for larger pipes. Additionally, 
using SWR led to an estimated 60% reduction in welding labor costs and significantly 
alleviated skilled labor shortages, as even less experienced operators could handle the 
robot. This automation improved ColonialWebb’s efficiency, allowing them to maintain 
quality and meet tighter project deadlines.

Read the full case study here
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Harder Mechanical Contractors
Harder Mechanical Contractors, operating in 11 western states, boosted productivity and 
addressed labor shortages by implementing Novarc’s Spool Welding Robot (SWR). This 
advanced cobot enabled the company to increase weld productivity to over 200 Factored 
Diameter Inches (FDI) per shift, with the potential to reach 300 FDI on larger pipes, doubling 
a skilled welder’s typical output. The SWR also achieved a near-zero repair rate, lowering 
failure rates to less than 1% from the industry’s 3-5% average. The robot’s easy operation 
allowed even apprentices to achieve x-ray quality welds, addressing the skills gap while 
enhancing safety and quality.

Read the full case study here
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Chapter 4: Applications in Various Types of Construction Projects

Welding and prefabrication play crucial roles in various types of construction projects, from 
commercial buildings to industrial plants and infrastructure projects. Each project type has 
its unique requirements and challenges, but the benefits of welding and prefabrication are 
consistently evident across all sectors.

Welding and Prefabrication in Commercial Construction
Commercial buildings, such as offices, shopping malls, and hospitals, require extensive 
mechanical systems to operate efficiently. Welding and prefabrication are commonly used 
for HVAC systems, plumbing, and fire protection systems in these projects.

In commercial construction, prefabricated HVAC units can be installed quickly and with 
minimal disruption to other trades on-site. Welding is essential for joining large pipes and 
structural components, ensuring the integrity and safety of the building.

24



Mechanical Contracting for Industrial Projects
Industrial facilities, such as factories, manufacturing plants, energy facilities and data 
centers (more on this below) often involve complex mechanical systems that require 
precision welding and prefabrication. Piping systems, pumps, and pressure vessels are 
essential components in industrial plants, and prefabrication helps reduce downtime and 
improve efficiency during installation.

Industrial projects also benefit from welding automation, which can speed up the process 
and improve the quality of welds. Robotic welding systems are often used in these settings 
to join large, heavy materials quickly and accurately.

Residential Construction: Opportunities and Challenges
While welding and prefabrication are more common in commercial and industrial projects, 
they also play a role in residential construction. Prefabricated plumbing and HVAC systems 
can help streamline the construction of apartment buildings and housing developments.

However, residential projects often face challenges such as smaller workspaces, lower 
budgets, and tighter timelines. Prefabrication can help overcome some of these challenges 
by reducing on-site labor and allowing for faster installation of mechanical systems.

Infrastructure Projects: Integrating Mechanical Systems
Infrastructure projects, such as bridges, tunnels, and airports, often involve large-scale 
mechanical systems that require specialized welding and prefabrication techniques. These 
systems are critical to the functionality and safety of the infrastructure.

For example, airport construction often involves the installation of complex HVAC systems 
to maintain air quality and temperature control. Prefabricated HVAC units and piping 
systems can be delivered to the site and installed quickly to meet tight project timelines.

AI Advancement & Data Centers
The rapid advancement of artificial intelligence (AI) is significantly driving the demand for 
data centers, which in turn is impacting the mechanical contracting industry. This surge 
necessitates the construction and maintenance of sophisticated facilities equipped to 
handle the substantial computational requirements of AI applications.

Key Factors Influencing Demand
 Exponential Growth in Data Center Construction:


The global data center market is experiencing unprecedented expansion, largely due to AI 
adoption and increased data processing needs. Projections indicate that data center power 
demand could increase by up to 165% by 2030. . Citation

25

https://www.goldmansachs.com/insights/articles/ai-to-drive-165-increase-in-data-center-power-demand-by-2030?utm_source=chatgpt.com


 Significant Investments by Major Tech Companies:

Leading technology firms are making substantial capital expenditures to enhance their AI 
capabilities. For instance, Amazon plans to invest $100 billion, Alphabet $75 billion, Microsoft 
$80 billion, and Meta up to $65 billion in AI-related infrastructure. 

 Challenges in Meeting Energy Demands:

The escalating energy requirements of AI-driven data centers are leading to potential 
shortages in data center space and power supply, particularly in regions like Europe. Despite a 
projected 22% increase in capacity by 2025, demand is expected to outpace supply, 
highlighting the need for efficient energy solutions.

 Innovations in Sustainable Energy Integration:

To address the rising energy consumption, companies are partnering with developers to build 
data centers co-located with renewable energy sources such as solar, wind, and battery 
storage. Google’s recent $20 billion partnership exemplifies this trend towards sustainable 
infrastructure. .

Citation

 Citation

Citation

Implications for Mechanical Contracting:

The burgeoning demand for AI-capable data centers presents significant opportunities for 
the mechanical contracting industry, including:

 Design and Installation of Advanced HVAC Systems: Ensuring optimal cooling and energy 
efficiency for high-density computing environments

 Implementation of Sustainable Energy Solutions: Integrating renewable energy sources 
and efficient power management systems to meet the growing emphasis on sustainability

 Maintenance of Complex Mechanical Systems: Providing ongoing support to ensure the 
reliability and efficiency of critical infrastructure.

In summary, the intersection of AI growth and data center expansion is a pivotal driver of 
demand in the mechanical contracting sector, necessitating innovative approaches to 
design, energy management, and system maintenance.

Conclusion
Welding and prefabrication are essential components of mechanical contracting, enabling 
contractors to deliver high-quality, efficient, and safe systems for a wide range of 
construction projects. As technology advances, welding and prefabrication will remain vital 
to mechanical contracting’s efficiency and innovation. On a larger scale, welding and 
prefabrication are vital components to building our society’s essential infrastructure, and 
because of this, we should all give a round of applause to our mechanical contractors and 
engineers around the world. 
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Appendix

Key Industry Standards and Regulations
Mechanical contracting and welding must comply with various industry standards, including 
those set by the American Welding Society (AWS), the American Society of Mechanical 
Engineers (ASME), and other local building codes. These standards ensure that mechanical 
systems meet safety, durability, and functionality requirements.
In North America, mechanical contractors typically adhere to various welding codes to 
ensure the quality, safety, and compliance of their work. Here are some of the most 
commonly used welding codes in the USA:

American Welding Society (AWS) Codes
 AWS D1.1: Structural Welding Code – Stee

 Governs the welding of structural steel, commonly used in construction and 
infrastructure projects

 AWS D1.6: Structural Welding Code – Stainless Stee
 Focuses on welding stainless steel, often used in chemical plants, food processing 

facilities, and other environments requiring corrosion resistance
 AWS D1.3: Structural Welding Code – Sheet Stee

 Covers welding for sheet steel (light-gauge steel), typically used in HVAC systems 
and ductwork

 AWS D10 Series: Pipe Welding Code
 Includes specific guidelines for pipe welding applications, such as

 AWS D10.11: Welding of Pressure Piping
 AWS D10.12: Recommended Practices for Welding Low Carbon Steel Piping

 AWS B2.1: Welding Procedure and Performance Qualificatio
 Provides standards for qualifying welding procedures and personnel.

American Society of Mechanical Engineers (ASME) Codes
 ASME Section IX: Welding, Brazing, and Fusing Qualification

 Focuses on the qualification of welders and welding procedures commonly used for 
pressure vessels, boilers, and piping

 ASME B31 Series: Code for Pressure Pipin
 Includes codes for different types of piping systems, such as

 B31.1: Power Piping (used in power plants and heating systems)
 B31.3: Process Piping (used in chemical plants, refineries, etc.)
 B31.9: Building Services Piping (used in HVAC and plumbing)

 ASME Section VIII: Rules for Construction of Pressure Vessel
 Governs welding and fabrication of pressure vessels.
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Other Relevant Codes and Standards
 National Fire Protection Association (NFPA) Code

 NFPA 51B: Standard for Fire Prevention During Welding, Cutting, and Other Hot Work
 Addresses safety practices for welding in construction and industrial settings

 ASTM Standard
 Standards for material properties and specifications that are referenced in welding 

codes, such as ASTM A36 for structural steel or ASTM A312 for stainless steel 
piping

 International Organization for Standardization (ISO) Standard
 Some projects may require compliance with ISO welding standards, such as ISO 

9606 for welder qualification.
In Canada, mechanical contractors adhere to various welding codes and standards, which 
are similar to those in the United States but are tailored to Canadian regulations and industry 
needs. Below is an overview of commonly used welding codes in Canada:

Canadian Standards Association (CSA) Codes
 CSA W47.1: Certification of Companies for Fusion Welding of Stee

 Specifies requirements for companies performing fusion welding of steel, including 
welder qualifications and welding procedure certifications

 CSA W47.2: Certification of Companies for Fusion Welding of Aluminu
 Similar to CSA W47.1 but focused on aluminum welding

 CSA W59: Welded Steel Construction (Metal Arc Welding
 Provides requirements for structural steel welding, including design, welding 

procedures, and inspection
 CSA W59.2: Welded Aluminum Constructio

 Covers welding of aluminum structures, often used in lightweight and corrosion-
resistant applications

 CSA W178.1: Certification of Welding Inspection Organization
 Specifies the requirements for companies providing welding inspection services

 CSA W178.2: Certification of Welding Inspector
 Provides certification requirements for individual welding inspectors in Canada.

Canadian Pressure Equipment Codes
 CSA B51: Boiler, Pressure Vessel, and Pressure Piping Cod

 Governs the design, fabrication, testing, and inspection of pressure equipment, 
including boilers and pressure piping

 CSA Z662: Oil and Gas Pipeline System
 Addresses the design, construction, operation, and maintenance of oil and gas 

pipeline systems in Canada.
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 ASME Codes (adopted in Canada
 Canada uses several ASME codes, particularly for pressure equipment, under the 

jurisdiction of provincial and territorial authorities
 ASME Section IX: Welding and Brazing Qualifications
 ASME B31 Series: Piping Codes, such as B31.1 (Power Piping) and B31.3 

(Process Piping).

Regulatory Framework
 Provincial/Territorial Pressure Equipment Regulation

 In Canada, pressure equipment is regulated at the provincial and territorial levels 
(e.g., Technical Safety BC, ABSA in Alberta, TSSA in Ontario)

 Contractors must ensure compliance with local regulations in addition to national 
standards like CSA B51

 National Energy Board (NEB) / Canada Energy Regulator (CER
 Oversees pipeline safety for federally regulated energy infrastructure, requiring 

compliance with CSA Z662.

Occupational Health and Safety Standards
 Hot Work Safet

 Welding activities must comply with federal and provincial occupational health and 
safety standards, such as those set by WorkSafeBC, Alberta OHS, or similar agencies

 Fire Safet
 Regulations for fire prevention during welding and hot work are often adapted from 

NFPA 51B standards in the U.S.

Certifications and Training
 Canadian Welding Bureau (CWB) Certificatio

 The CWB certifies welding companies, inspectors, and procedures to CSA W47.1, 
W47.2, and W178 standards

 Certification is mandatory for many projects in Canada, especially those involving 
structural steel

 Red Seal Certification for Welder
 Red Seal certification is a widely recognized credential for tradespeople in Canada, 

including welders.

Mechanical contractors in Canada must ensure compliance with these codes and standards to 
meet regulatory requirements, ensure safety, and maintain quality in welding and fabrication work.
In both countries, mechanical contractors must often determine which codes apply based on 
project requirements, material types, and jurisdictional regulations. Compliance with these 
codes ensures safety, quality, and adherence to legal and industry standards. Having a 
qualified Welding Engineer and Certified Welding Inspector on staff is necessary for success.
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